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Boating industry

Boating has always been a love of mine 
since I was a kid and still is today

Boating can come in many forms 
from cruises to jetskiing

If you’re on the water, it’s common 
to need to visit a marina

Whether it be to power up or to stock 
up on supplies

It’s a multi-billion dollar industry 
that attracts people from 

all walks of life



Problem identification

Many phone calls

Typical marina berth price search process

Long web searches Numerous emails / forms

However to find out pricing for marina berths is a hassle



About

Problem

Recreational boating is a passion for 
many, but booking a marina berth is 
often a difficult task involving multiple 
means of communication and often 
wasted time.

Having been a boatie nearly all my life, 
I’ve had first hand experience trying 
to arrange overnight berthing, even in 
familiar destinations like Port Stephens 
or Lake Macquarie.

Boaties should be able to research 
and compare marina rates within a 
particular area, so having an easy to use 
online service would save mariners a 
great amount of time and money.

Many boaties visit the same marina 
because of familiarity, but may not know 
that there’s a similar marina not too far 
away offering cheaper rates and loyalty 
promotions.

Having easily accessibly public 
rates, just like hotels do, would incite 
competition allowing boaties to take 
advantage of this exciting competitive 
environment.

Proposed solution

To develop a fully responsive website 
that consolidates a list of all NSW 
marinas and shows short and long term 
berth pricing, marina facilities/services 
and contact information.

MoorMe will act as a data aggregation 
service, pulling pricing information from 
marinas to provide users with accurate 
and reliable results.

Initial considerations

 ● Project is scalable: NSW is a 
starting point for this project, 
but can also be used to 
compare marina rates in other 
states too.

 ● Should the website also be 
on online booking service 
with interactive berth maps 
showing availability, logins, 
payment facilities etc.?

 ● Boaties should be able to see 
future rates as well, not just 
the current days rate.

 ● Is there a way that the 
website can be integrated 
with the host marina berth 
management system to show 
users whether there are/
aren’t available berths? If no 
berths are available, then on 
MoorMe it would clearly state 
that upfront.

 ● Short term (one night to one 
month) and long term (over 
one month) rates should be 
included in comparisons.

Goal

To take the hassle out of arranging 
a marina berth by offering an online 
service to allow boaties to easily 
compare marina berth rates, using NSW 
marinas as a starting point.



Minimum viable product

An online service allowing boaties to 
easily compare marina berth pricing

To provide a seamless experience across 
all devices and offer users an intuitive 

solution that is effortless to use

Search Compare Description Favourite MessageContact



Competitors

Marina Now

Hotels Combined

Port BookereJetty

Trivago

Berth Suite

Marine focused

Non-marine focused



Competitive analysis

Marina Now

 ● Upfront search area

 ● Help section

 ● Responsive and app

 ● Pleasant user interface 

 ● 1 search result for Australia

 ● Market is European-focused

 ● No favouriting option

 ● No services / facilities filter



Port Booker

Competitive analysis

 ● Upfront search area

 ● Several results for Australia 

 ● Not responsive

 ● Dated design

 ● No favouriting option

 ● No services / facilities filter

 ● Help section hard to find



Competitive analysis

Berth Suite eJetty Marina Now Port Booker

Responsive • • • •
Services filter • • • •
User profiles • • • •
Public berths • • • • 
Special offers • • • •
Favourites • • • •
Australian marinas • • • •
Maps • • • •
Help • • • •
Free to use • • • •
Book online w/ payments • • • •
Location search • • • •
Date search • • • •
Reviews • • • •
App • • • •

Good• • •Ok Bad



Feature prioritisation

Book online w/ payments

Map search
Service filters

User accounts

Registered boat details 
(pulled from RMS)

Targeted loyalty offers

App

Reviews and ratings

Online chat

Blog

Responsive siteCheck berth availabilityFavourites

Low effort High effort

Essential

Nice to have



Business goals

Monetisation 
= 

Subscription model where host marinas pay a monthly fee to be featured in search

Fully accessible 
responsive website that 
is intuitive and visually 

appealing

To be the first point of 
call for mariners when 

wanting to book 
a berth

Aim for NSW marina 
membership to be 50 
marinas in 12 months

Aim for 100 boatie 
members with an account 

in 12 months 

Allow users find relevant 
marinas for their needs

MoorMe



Survey

Objective

I wanted to offer people the opportunity 
to answer a quick 10 question online 
survey about recreational boating and 
their experiences when booking a berth.

It is understandably targeted at people 
interested in boating, but I posted the 
survey link on my Facebook and 2 
Australian boating forums to invite all 
interested people to respond.

I wanted to learn more about how long 
people spend on boating trips, on-water 
activities, methods used to book a berth 
and whether they find arranging a berth 
easy or not.

Method

Online survey

Responses

13



Survey results

1.   Are you male or female?

Comments:  Sometimes with friend. Live aboard travelling.

Comments:  Under water snorkeling.

Comments:  Permanently cruising. Every school holidays, 
weekends.

Comments:  VHF radio. We have a jetty at our house. 
We don’t berth.

8.    How do you find planning and 
arranging marina berthing?

9.    What methods do you use to 
book a marina berth? (Please 
select all that apply)

10.    What are the most important 
things for you when staying at a 
marina? (Please select all that 
apply)

6.    What on-water activities do you 
do whilst boating? (Please select 
all that apply)

6.    Do you go boating:

7.    How long are your boating 
trips?

4.    How often do you go 
recreational boating?

2.    How old are you?

3.    Which of the following 
categories best describes your 
employment status?



This survey was valuable in 
showing how long people 
spent boating, how easy they 
found booking a berth and 
main considerations when 
making a booking (which 
includes price, location and 
security as a priority).

 ● Majority of respondents (over 90%) 
spend their time on the water with 
family and friends indicating that 
boating is an extremely social 
activity.

 ● 81% said they spend 1 day on the 
water, with 18% spending up to 4 
days aboard. 

 ● One response was from a live-
aboard who is permanently 
travelling and another was from one 
who spends every weekend and 
school holiday period boating.

 ● This clearly shows that whilst many 
people may only spend a day or 2 
on the water, others enjoy longer 
stints suggesting a need to berth 
at marinas if not completely self-
sufficient on-board 
(ie. generator, solar panels, food 
stocks, desalinator etc.). 

Considerations

 ● It’s quite difficult to obtain a 
large number of responses 
from an enquiry method for 
this project as my website is 
targeting a very niche market.

 ● Survey also needs to be 
complemented by another 
research method such as an 
interview or two. 

Survey insights

 ● Nearly half of the respondents go 
boating monthly, with 46% going on 
a more regular basis (like weekly or 
fortnightly).

 ● 60% cruise (motor or sail) and enjoy 
fishing, snorkeling and water sports.

 ● 42% find booking a berth is an 
enjoyable experience, whilst 58% 
either wing it or find it stressful. This 
indicates that the berth booking 
process can in fact be made easier.

 ● The majority of people surveyed 
booked over the phone, whilst 34% 
did it in-person. Other methods 
included marine radio.

 ● One person indicated that they 
booked via website. If the majority 
of respondents booked over the 
phone, this may show that they may 
have been unable to locate rates 
online and needed to book via a call. 
This may also show a preference 
for human interaction and voice 
confirmation.

 ● As 60% of the respondents were 
between 45-64 years old, having 
a preference for booking over the 
phone seems accurate (ie. using a 
website to book a berth may not be 
as natural as picking up a phone and 
calling the marina for people aged 
over 45).

 ● The top 3 priorities for people when 
planning to book a berth were 
pricing, location and security.

 ● 89% of respondents selected 
pricing and deals as their number 
one consideration, reinforcing 
my motivation to create a site that 
compares all marina rates in NSW.

 ● If pricing is a major motivator for 
choosing one marina over another, 
then having a site that compares 
prices is more than logical and caters 
for those users needs.



Interview

Objective

My intention was to gather rich, 
qualitative data from a person who 
owned a marina.

Method

Phone interview

Responses

1
Insights

 ● The responses were quite 
interesting as I acquired 
a different perspective 
regarding the motivations 
behind not displaying rates 
publically (ie. unique offering 
= higher price)

 ● Valuable to learn about 
the systems for managing 
enquiries (ie. custom built 
CMS) and the protocol 
surrounding actioning these 
kind of events

 ● Maybe adding a services 
search filter may be beneficial 
as users can filter the results 
down to ensure marinas with 
relevant facilities are shown, 
and will thus meet their needs

 ● I definitely want to continue 
user research with several 
more marina operators 



Interview results

Questions

1. What’s the most common 
method of contact used by 
your customers to book a berth 
– phone, email, in-person, 
website etc.?

Phone

2. What are some of the systems 
and processes you use for 
managing bookings? 

Custom built database that handles 
enquiries 
 
Phone enquiries - if we can’t answer 
straight away, get details (phone 
number and email) 
 
Follow protocol sheet for calling back 
with specific questions to ask 
 
Web - auto directed to questions to 
fill out

3. What do you think are some of 
the important things people 
look for when finding a berth?

Facilities, location, surrounding 
area like shops, but depends on the 
person’s needs

4. How do you go about making 
sure your prices are competitive 
for your area?

Everyone offers different services so 
you can’t really compare or compete 
as each has a unique offering 
 
We have ‘value add’ - not just 
berthing but cocktails, free internet, 
courtesy car, fuel discounts etc. 
 
Eg. we can’t compete with a cheaper 
marina’s pricing as they don’t offer 
the same services

5. Have people expressed any 
concerns over not being able to 
contact you or find pricing in a 
reasonable timeframe?

Not really

6. What are some of the 
considerations relating to 
making pricing publically 
available to people?  Why do 
you think some marinas display 
a rates sheet, but others don’t?

All comes down to your target 
markets 
 
Would publish if strategy was simply 
low pricing but it’s not 
 
If regarded as dearer, then some 
may not publish as this encourages 
people to contact us 
 
We gather more info about a person 
if they can’t view the price and then 
call us up 
 

7. Do you think the berth booking 
process can be made easier for 
boaties?

It’s difficult to say as marinas aren’t 
like hotels 
 
No matter what your body size is, you 
can fit into one hotel room - this isn’t 
the same for marinas 
 
Length, beam and draft - not easy to 
pre-book like hotels 
 
Due to our limited space I don’t want 
to turn away customers if we don’t 
have space  
 
For example if you’re a 30ft Sea Ray 
you won’t have the same specs as a 
30ft yacht, but I can put you in a 40ft 
pen due to availability  



Personas

Age  23

Gender  Male

Profession Electrical Engineer

Marital status De-facto relationship 

Simon Bio

Simon is a  young, vibrant 23 year old 
electrical engineer from Newcastle. 
He works for a large mining company 
and enjoys travelling.

He is extremely social and regularly 
invites his mates out on his 30ft cruiser. 
Simon also does weekend trips with his 
girlfriend to Lake Macquarie and prefers 
to berth the vessel than anchor. 

He is super tech-savvy and is never 
without his mobile phone, but prefers 
booking things online than contacting 
people via a phone call.

Needs

Ideally Simon would like to be able to 
easily and quickly organise berthing 
arrangements. This way he can spend 
more time with his girlfriend and mates 
on the water, instead of worrying about 
casual marina berth availability.

As he is always using his mobile, the site 
needs to be responsive and allow him to 
either book the berth then and there, or 
clearly show contact details so he 
can easily get in touch with the 
appropriate person.

Pain points

Simon is sometime quite spontaneous 
and gets caught out with excessive 
fees and lack of availability due to not 
planning ahead (particularly on public 
holidays).

He is always on the go and doesn’t like it 
when things don’t work or go to plan.

“  I love being on the water with mates, but finding an 
overnight berth is frustrating. I don’t want to spend hours 
researching nearby marinas.”



Personas

Bio

Rebecca is a conservative, part-time 
high school teacher living with her 
husband in NSW.

She’s spent the past 30 years as a high 
school teacher and loves to be wined 
and dined.

Her and her husband and looking 
forward to an early retirement in QLD on 
their 40ft cruiser in the next year 
or so.

Needs

As a teacher, Rebecca loves to research 
and plan to make sure she gets the 
best deal.

However, she is still adapting to 
technology and needs an easy to use 
interface that she can trust.

As Rebecca and her husband often visit 
the same marina several times, she’d 
love to be rewarded for her continued 
loyalty. Being able to compare prices is 
an absolute priority.

Furthermore, as they aim to retire on 
their boat and travel up the coast, 
Rebecca needs to see nearby marinas 
and the associated rates.

Pain points

Rebecca and her husband often go on 
week-long trips on their cruiser, and need 
to visit a marina to power up.

However, she often gets frustrated not 
knowing how much a berth will cost until 
making a phone call or physically tying up 
at the marina.

“  Because my husband and I often spend a week or more on 
our boat, we need to power up every few days. I love visiting 
our regular haunts, but I’d also like to see other affordable 
places to tie up to when we go travelling.”

Rebecca

Age  56

Gender  Female

Profession Teacher

Marital status Married 



Problem statements

Howdy, I’m Simon, an Electrical Engineer from Newcastle. I’m an impulsive kind of guy 
who loves hanging out with mates on the water when I have the time.

I need to be able to see overnight berthing prices and availability for marinas in Lake 
Macquarie and quickly make a booking using my mobile.

However, I can sometimes spend ages looking at all the local marinas online for prices 
only to find out that often none are publically listed and that I have to call them up to 
book, wasting even more time. On top of this, I’m put on hold and then told that they 
don’t have an available space.

This is extremely frustrating as my time could be better spent with friends.

Hi, my name is Rebecca. I’m a part-time teacher living in Sydney and enjoy reading, 
writing and researching. 

My husband and I go boating nearly every school holidays where we need to find a 
berth to power up.  As we intend to retire in the next year or so and travel up the coast 
on our boat to Queensland, I’d love to be able to compare the prices of a few marinas in 
another destination ahead of time.

This would be ideal as I can research a heap of places and see what times of the year 
are cheapest, all whilst planning our trip.

Unfortunately there’s nowhere to compare prices and see deals.

This is disappointing as I want to make sure we’re getting the best price as we need to 
watch our dollars whilst we’re on our trip.



User goals

Goal

As a boat owner I want to search local 
berth prices so that I can compare prices to 
get the best deal.

Tasks

 ● Search by current location / search by specific 
destination 

 ● Enter check-in and check-out dates

 ● Enter vessel length / beam / draft

 ● Sort results by name / distance / price

 ● View preferred marina details / description

 ● Save preferred marinas to favourites list

 ● View favourites list

 ● Compare prices

Goal

As a mariner I want to create an account 
and book a marina berth so that my details 
are saved in the system and I don’t have to 
re-enter my boat’s details next time.

Tasks

 ● Search by current location / search by specific 
destination 

 ● Enter check-in and check-out dates

 ● Enter vessel length / beam / draft

 ● Sort results by name / distance / price 

 ● View preferred marina details / description

 ● Create an account - Email address / Password 

 ● Add a vessel - Vessel name / Photo / Length / Beam / 
Draft / Type

 ● Select ‘Book’

 ● Select communication method (eg. Phone)

 ● Book berth via phonecall / email message / 
in-person / marine radio / host marina’s website

Goal

As a boatie I want to make an enquiry 
about a marina berth before I commit to 
a booking to make sure this marina is the 
best fit for my needs.

Tasks

 ● Search by current location / search by specific 
destination 

 ● Enter check-in and check-out dates

 ● Enter vessel length / beam / draft

 ● Sort results by name / distance / price 

 ● View preferred marina details / description

 ● Select ‘Message’

 ● Enter details - First and last names / Email / Phone / 
Enter personalised message

 ● Receive confirmation message on screen



Card sort

Here are the types of content that were 
listed:

 ● About

 ● Help

 ● Sign up

 ● Account

 ● Search

 ● How it works

 ● Home

 ● Offers

 ● Contact us

 ● Log in

 ● Feedback

 ● Policies

 ● Add your marina

 ● FAQs

 ● Marinas

 ● Check-in / Check-out

 ● Type - Sail / Motor / Catamaran

 ● Facilities

 ● Description

 ● Location

 ● Terms of use

 ● Profile

 ● Length / Beam / Draft

 ● Social media

 ● Getting started

Considerations

 ● I listed 25 options for breadth, 
but upon reflection I think 
I should have included 
less as a few participants  
abandoned the activity.

Objective

To conduct my card sort activity, I used 
Optimal Workshop’s online card sort 
feature, OptimalSort.

I created an open card sort where 
participants could create and name 
their own categories.

The online environment was excellent 
as it enabled me to recruit a range of 
people that would’ve been difficult if I 
were to conduct a face-to-face card sort 
activity.

Method

Online card sort

Responses

5



Card sort similarity matrix



Card sort dendrogram



Insights

 ● Some options were difficult to 
place as they may have been 
ambiguous.  
Eg. ‘Search’ could mean 
search for a marina or search 
the entire site for a keyword.

 ● More thought needs to be 
given to simplifying the names 
of categories and ensuring 
the placement of pages is 
intuitive to users.

 ● Use simple, easy to 
understand language.

Home AccountSign up
Special 
offers

Help

Search

Vessel type 
(Motor 
/ Sail / 

Catamaran)

Location 

Length / 
Breath / 

Draft 

Check-in / 
Check-out

Create a 
profile

Add your 
marina

Log in About

How it works

FAQs

Contact us

Terms of use

Policies

Feedback

Initial hierarchical diagram



Final navigation structure

Home Sign up

Profile

Log in
Add your 
marina

Favourites Help

Search 

Location 

Check-in / 
Check-out 

Length / 
Breath / Draft

 
Vessel type 

(Motor / Sail /
Catamaran) 

Special offers 
/ featured 
marinas

Homepage

Homepage

Contextual nav Main menu nav

Hamburger nav

Footer nav

Footer nav

About Follow us

How it works

FAQs

Terms of use

Contact us

After reviewing the navigation structure it was clear that it needed to be condensed further and change from 
desktop / tablet to mobile in order for specific calls to action to be brought to the user’s attention



Evolution of sketches and wireframes



Content strategy

Why

Business objectives? What are you trying to 
accomplish? How does that match up with what 
your users are trying to accomplish? How will 
content play into that relationship?

There are nearly 140 marinas in NSW, and 350 in 
Australia overall, but no easy way to find pricing 
for casual and long-term berthing or a service that 
simplifies the booking process.

The core business objective of MoorMe is to provide 
people who are interested in boating an easy way to 
compare prices of marina berths in their local area 
by consolidating marina listings, providing easily 
accessible pricing and being the go to platform of 
choice.

The fundamental goal is to provide a seamless 
experience across all devices and offer users an 
intuitive solution that is effortless to use.

Users can favourite selected marinas to compare 
listings side by side and filter results by name, price, 
distance etc. meaning that results can be tailored to the 
user’s specific requirements.

What 

What is the message and tone of your content?

The tone of the content (such as notifications and 
progress messaging) will be friendly and relaxed to 
help to make the user feel comfortable whilst using this 
service. 

The copy displayed on each marina listing page will 
contain accurate information such as a description of 
the marina, up-to-date berth pricing, address, contact 
details etc.

Who

Who is the audience? What is important 
for them?

The target audience is recreation boaters in NSW 
who are either planning a trip or want to find a berth, 
particularly at the last minute. 

The information that is provided needs to be accurate 
and up-to-date as the user will be basing their decision 
to berth off this content.

It is also important to list a range of contact details for 
the user depending on their preferred communication 
method (phone call / email / in-person). 

By offering these choices, users will be able to make an 
informed decision in one place without the hassle of 
performing multiple web searches.



Content strategy

Where

Where will content appear? Location? Device? 
Context?

As the proposed solution is to develop a responsive 
website, the content will be succinct and search 
engine optimised. As people will be accessing the site 
on-the-go and on a variety of devices (desktop / tablet 
/ mobile) the content needs to be real-time, relevant 
and accurate. 

How 

How will content be presented? Images? Text? 
Video?

The copy included on the website will be structured 
so that the information provided across each marina 
listing is consistent. That is, each page will feature 
a section describing the marina, up-to-date berth 
pricing, address and contact details and facilities as 
these will be specific to each marina depending on 
their policies.

The site will also feature plenty of imagery to engage 
users and showcase marinas and their facilities. 

When

When will content be published? Once upon 
development or continuously?

Standard content such as policies and terms of use will 
be published during development. 

Details of listed marinas will need to be acquired 
before going live as this is the site’s core content.

Marinas who want to be included in the sites search 
can pay a monthly subscription which allow them to be 
featured on MoorMe. 



User flows

Search local marina berth prices

Homepage Search
View marina 

description page

Exit site

No

Yes

Yes

No

Yes

Yes No

No

No
Signed in? Find marina? Add to favourites 

list?

Create 
account to save 
favourite list?

Done?



User flows

Create an account and book a marina berth

Homepage Enter details and 
password

Add vessel 
profile

Search

Yes

No

No

Create 
account?

Done?

View marina 
description page

Select ‘Book’Select ‘Phone’
Book berth via 
phonecall to 

marina

No

Yes

Yes

Find marina?

Exit site



These storyboards were created using Axure. The purple 
interaction hotspots indicate the primary flow, whereas the 
grey hotspots show the secondary flow.

Interaction storyboards



Features

 ● Search via location

 ● Search via date

 ● Search via vessel type

 ● Search via length / beam / draft

 ● Auto suggest in search

 ● User account creation

 ● Add multiple vessel profiles to 
account

 ● Personalisation of account

 ● Abilility to favourite marinas and 
compare them in a list

 ● Empty data and did you mean 
prompts

 ● Lazy load results

 ● Progress indicators / screens

 ● Refine results via map and list

This project is very complex 
in terms of functionality and 
technical specifications, so 
I needed to prioritise certain 
features for the phase one 
launch.

Future considerations

 ● Layout design for desktop and 
tablet

 ● Services filter (each marina 
will be tagged with services 
and facilities provided)

 ● Fully integrated online 
booking system with 
payments facilities

 ● Interactive map showing 
availability and berth specs 
(eg. maximum water depth)

 ● Swing moorings, not just 
marina berths

 ● Targeted loyalty offers - 
location based 

 ● Rewards for several stays at 
same marina

 ● Blog

 ● Marina / location wishlist

 ● Messaging service

 ● Online help chat

 ● Develop marketing and 
promotion strategy for 
website (eg. industry and 
community events)

 ● Consult with web agency 
around functional 
requirements and limitations



Interactive prototype | Axure

Click on the image to see 
the Axure prototype

http://zmn1bu.axshare.com


Usability testing

During my Axure usability testing 
sessions, I acquired 4 participants to 
test my Axure prototype. I wanted the 
scenario to focus on the site’s core 
function: search.

1. Problem

2. Solution to test

3. Details needed to complete 
scenario

One of the scenarios I put forward was 
the following:

You’re out with your friends on 
your 12 metre cruiser on Port 
Stephens on a Friday night. 

You want to berth the boat 
tonight at one of the local 
marinas but prefer to see the 
prices of a couple of marinas 
in the area before committing 
to a booking. 

How do you go about this?

Throughout this process, I observed the 
users actions and took notes.

 This was a very valuable exercise as 
it reaffirmed my minimalist design 
(particularly for the search function), 
but also highlighted areas of confusion 
which I’ve since addressed in my 
prototype (including navigation). 

Some other the insights I gained 
included: 

 ● Uncertainty around definition of 
length / beam / draft

 ● What if you’re on a friends boat and 
don’t know the boat’s length?

 ● What about the length / beam / 
draft units? Can it include feet as a 
unit of measurement too?

 ● Suggest move Book and Message 
buttons to top of screen so I don’t 
have to scroll down to bottom of 
screen

 ● The About page doesn’t seem to 
fit under Help, so maybe pull this 
section out separately

Using this valuable feedback, I 
incorporated several changes 
including updating the navigation  and 
moving the Book + Message buttons to 
the top of the screen.



Usability testing results

Homepage Log in Search results

Very intuitive Somewhat intuitive Not intuitive



InVision screens

Having tested the Axure prototype and gathered feedback, I then incorporated those changes into the wireframes and then created a 
high-fidelity mock-up of the screens from a mix of the 3 main user flows (search, sign up and book)



Interactive prototype | InVision

Click on the image to see 
the InVision prototype

https://invis.io/G33NG9ONH


Mobile mock up
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Thank you!

Brooke Hall  |  General Assembly  |  User Experience Design  |  MoorMe MoorMe


